Communications Committee March 14, 2025
Meeting

Members Present: Rick Carson {President) Mary Olsen (Secretary), Gabby Hayes, Linda Tollas, Denise
Wallace, Barb Batry, Robbie Oldemar, Nephi Williams & Greg Sheiby {Condo Liaison
Residents Present: Brad Wallace & Carol Perkinson

The meeting was called to order at 1:00pm MST
Approval of Minutes of the February 24,2025 Linda moved, Gabby seconded. Passed

Update from Greg Shetby, Condo Liaison.

WEBSITE: Greg provided us with an update on the new Website and that it is progressing. We
discussed that we have some very qualified talent on our committee that would be willing to assist or
give input. Greg and Gabby will take their names back to Condo and with the possibility of assigning
Denise, Gabby & Nephi as Liaisons.

CHANNEL #17: Greg updated us that Condo has budgeted funding to update equipment and expand
their capabilities. He reported that we should see these improvements by the beginning of next season.
He also suggested the possibility of setting up a Service Group similar to Audio Visual that could assist in
fitming, editing etc. He will make that suggestion to Condo at their April meeting for discussion. Rokbie
said that she would speak with Jon as to what he might nead help with and report back.

Terms of Reference Updating

A new Terms of Reference is due to be turned in to Condo for approval. Rick provided an
updated and revised Terms of Reference for our approval. Discussion was had to some changes. Rick
will make changes and Greg will present to the Condo on the March 20" for approval. Approved copy
will be posted on the Website under Communication Committee.

Discussion
Communication Plan:

We had much discussion about the direction of our committee. It was suggested that we revisit
and update the previous Communication Plan that was created and presented to the board in May of
2023. The committee agreed, but decided that we needed to sel up a meeting with Steve Byfield, our
GM, to get his take on the direction he would like to see our committee concentrating our efforts. Rick
said he would request such a meeting and would get back to us so that some of us may plan 1o attend.
With Steve’s input we can work on a comprehensive Communication plan which would then be
presented to the Condo board. We will plan to review a motion, prepared by our Liaison Greg, that
could be presented at the April Condo meeting.

Residents Comments limited to 5 minutes

Motion to adjourn made by Linda, seconded by Denise Passed
Meeting adjourned at  1:45 pm MST

Next Meeting: April meeting TBD Depending on room availahility

Mary Olson, Secretary 628 Aztec




