Venture Out at Mesa
February 2024 Financials

Financial Highlights

CASH ANALYSIS REPORT
OPERATING

Beginning Balance  $10,348,388
Ending Balance $10,023,422
Net Change in Cash  ($324,966)

NET INCOME REPORT

Current Month Year-to-Date

Total Operating Income S 451,129 $ 3,492,179
Less: Operating Expenses S 417,375 S 3,417,679
Operating Surplus (Deficit) S 33,754 S 74,500
Less: Reserve Contribution {Quarterly) § - S 629,640

INCOME

Income for the month was $451,129.00. YTD, Income is under the budgeted amount by $6,479.00 which is

mainly due to, Disclosure Fees, Home Sales.

HOME SALES
Homes  FYE 2023 \ Homes FYE 2024 | Difference Homes
February 9 S 3,600 4 $ 1600 $ (2,000) (5)
YTD 71 $ 28,400 65 $25600| S  (2,800) (6)




EXPENSES

ASSOCIATION
2023 Actual 2023 Budget| 2024 Actual 2024 Budget Variance
February S 22,590 § 17,935(S 28,139 S 27,255 | S (884)
YTD S 265492 S 142,546 (S 180,664 S 144,177 | S (36,487)

YTD this category is over the budgeted amount by $36,487 and over the budgeted amount for the month by
$884 due to Legal Fees.

ADMINISTRATIVE
2023 Actual 2023 Budget| 2024 Actual 2024 Budget | Variance
February S 64,319 S 63,510 (S 74,400 S 64,155 | $ (10,245)
YID S 509,768 S 491,468 |$ 575413 S 661,718 | $ 86,305

YTD this category is under the budgeted amount by $86,305 and over the budgeted amount for the month by
$10,245 to Office Wage, Staff Training, and Document Storage services.

ACTIVITIES
2023 Actual 2023 Budget| 2024 Actual 2024 Budget | variance
February S 65,260 S 70,333 (S 62,971 S 80,155 [ S 17,184
YTD S 479,208 S 475,121 |S 448,727 S 546,499 | S 97,772

YTD this category is under the budgeted amount by $97,772 and under the budgeted amount for the month by
$17,184 due to reduced Staff, Contracted Services and Janitorial Supplies.

SECURITY
2023 Actual 2023 Budget| 2024 Actual 2024 Budget |  Variance
February & 51,658 S 63,034|$ 59372 S 69,792 S 10,420
YID $ 476,026 $ 570,405 |$ 543,117 $ 593,433 |$ 50,316

YTD this category is under the budgeted amount by $50,316 and under the budgeted amount for the month by
$10,420 due to reduced Staff.

MAINTENANCE
2023 Actual 2023 Budget] 2024 Actual 2024 Budget | Variance
February S 41618 $ 52549 |S$S 25043 S 56,565 | $ 31,522
YTD $ 377,179 $ 408,528 | S 274,042 S 430303 | S 156,261

YTD this category is under the budgeted amount by $156,261 and under the budgeted amount for the month
by $31,522 due to reduced Staff, General Building Supplies, Plumbing Supplies, Painting Contracted Services,
and Golf Cart Service & Repairs.




LANDSCAPING
2023 Actual 2023 Budgetl 2024 Actual 2024 Budget | Variance
February S 8,167 S 11,234 |5S 6,347 S 9,724 | $ 3,377
YID $ 204,159 $ 240,999 |$ 223,115 $ 211,170 | S (11,945)

YTD this category is over the budgeted amount by $11,945 and under the budgeted amount for the month by
$3,377 due to reduced Staff.

JANITORIAL
2023 Actual 2023 Budget| 2024 Actual 2024 Budget | Variance

Febuary S 26,605 S 28574 S 26394 S 29,481 | S 3,087

YTD S 174,227 $ 191,068 |$ 183,238 S 197,103 | 13,865

YTD this category is under the budgeted amount by $13,865 and under the budgeted amount for the month by
$3,087 due to Contracted Services.

POOL
2023 Actual 2023 Budget[ 2024 Actual 2024 Budget | Variance
February S 8,657 S 9,911 | § 4,362 S 11,469 | S 7,107
YTD S 67,245 S 60,643 |S 72,260 S 78,457 | $ 6,197

YTD this category is under the budgeted amount by $6,197 and under the budgeted amount for the month by
$7,107 due to Materials and Supplies.

WASTE DISPOSAL
2023 Actual 2023 Budgetl 2024 Actual 2024 Budget | Variance
February S 14,926 § 14,456 |S 11,629 S 18,762 | S 7,133
YTD S 97,955 $ 106,877 |$ 104,736 S 117,224 | S 12,488

YTD this category is under the budgeted amount by $12,488 and under the budgeted amount for the month by
$7,133 due to The City of Mesa Disposal Services.

IRRIGATION
2023 Actual 2023 Budgetl 2024 Actual 2024 Budget ‘ Variance
February S 5423 S 5774 | $ 5703 S 5,829 | $ 126
YTD $ 40,563 S 43,399 (S 45748 S 43,759 | S (1,989)

YTD this category is over the budgeted amount by $1,989 and under the budgeted amount for the month by
$126.



LAUNDRY
2023 Actual 2023 Budget| 2024 Actual 2024 Budget |  Variance
February $ - S 500 | $ 169 $ 500 | $ 331
YID  $ 1,214 $ 2400 |$ 1,084 $ 2,400 | $ 1,356

YTD this category is under the budgeted amount by $1,356 and under the budgeted amount for the month by
$331.

UTILITIES
2023 Actual 2023 Budget| 2024 Actual 2024 Budget | Variance
February S 89,273 S 84,407 [ S 104277 S 82,514 | $ (21,763)
YTD $ 509,595 S 498,491 |S 607,542 S 518,701 | S (88,841)

YTD this category is over the budgeted amount by $88,841 and over the budgeted amount for the month by
$88,841 due to an increase in Electricity, Natural Gas, Potable Water, and Cable Television.

EXPENSES YTD
2023 Actual § 3,359,639
2024 Actual $ 3,417,679
S (58,040)
The 2024 expenses are under for the year by $237,798
RESERVE CONTRIBUTIONS
YTD the Reserve Contribution is $629,640 as scheduled per budget.

SURPLUS (DEFICIT) BEFORE DEPRECIATION

YTD there is a surplus of $74,500
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