


EXPENSES 

ASSOCIATION 

2023 Actual 2023 Budget 2024 Actual 2024 Budget Variance 

February $ 22,590 $ 17,935 $ 28,139 $ 27,255 $ (884) 

YTD $ 265,492 $ 142,546 $ 180,664 $ 144,177 $ (36,487) 

YTD this category is over the budgeted amount by $36,487 and over the budgeted amount for the month by 

$884 due to Legal Fees. 

ADMINISTRATIVE 

February 

YTD 

2023 Actual 2023 Budget 2024 Actual 2024 Budget Variance 

$ 64,319 $ 63,510 $ 74,400 $ 64,155 $ {10,245) 

$ 509,768 $ 491,468 $ 575,413 $ 661,718 $ 86,305 

YTD this category is under the budgeted amount by $86,305 and over the budgeted amount for the month by 

$10,245 to Office Wage, Staff Training, and Document Storage services. 

ACTIVITIES 

February 

YTD 

2023 Actual 2023 Budget 2024 Actual 2024 Budget Variance 

$ 65,260 $ 70,333 $ 62,971 $ 80,155 $ 17,184 

$ 479,208 $ 475,121 $ 448,727 $ 546,499 $ 97,772 

YTD this category is under the budgeted amount by $97,772 and under the budgeted amount for the month by 

$17,184 due to reduced Staff, Contracted Services and Janitorial Supplies. 

SECURITY 

February 

YTD 

2023 Actual 2023 Budget 2024 Actual 2024 Budget Variance 

$ 51,658 $ 63,034 $ 59,372 $ 69,792 $ 10,420 

$ 476,026 $ 570,405 $ 543,117 $ 593,433 $ 50,316 

YTD this category is under the budgeted amount by $50,316 and under the budgeted amount for the month by 

$10,420 due to reduced Staff. 

MAINTENANCE 

February 

YTD 

2023 Actual 2023 Budget 2024 Actual 2024 Budget Variance 

$ 41,618 $ 52,549 $ 25,043 $ 56,565 $ 31,522 

$ 377,179 $ 408,528 $ 274,042 $ 430,303 $ 156,261 

YTD this category is under the budgeted amount by $156,261 and under the budgeted amount for the month 

by $31,522 due to reduced Staff, General Building Supplies, Plumbing Supplies, Painting Contracted Services, 

and Golf Cart Service & Repairs. 
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