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Bidding procedure from Infrastructure

This year saved 34% on street lighting bids.
Specifications created to clarify what is to be 

bid
Secured additional bidders (SRP list)
Broke down bid items with quantities 



ARBOR COMMITTEE UPDATE
CONDO APPROVED PALM TREE IN EASEMENT 

REMOVAL PLAN: FEB. 2020
CONDO APPROVED PALM TREE IN EASEMENT 

REMOVAL PAYMENT PLAN: FEB.2020
CONDO APPROVED PALM TREE IN EASEMENT 

REMOVAL SCHEDULE: FEB. 2020
PRIVATE PROPERTY PALM TREE REMOVAL 

PARTICIPATION: IDENTIFIED AND BANDED PALM TREES 
ONLY



$848,813 Reserve Fund Balance as of Jan 31, 2020

$166,767 Current FY Q4 Assessment Income
($25000) Other Current FY Reserve Expense

$990,580 Projected Reserve Fund Cash at Year End 

Projected Reserve Fund Cash thru 6/30/20



Projected Reserve Fund Cash thru 6/30/21
$990,580 Starting Balance 

$734,580  FYE 2021 Assessment Income

($435,734) Reserve Capital Expenditures for Next FY Budget
($84,201) Reserve Maintenance Expenses for Next FY Budget

($519,935) Total Reserve Fund Spending (FYE 2021)

$1,205,225 Projected Reserve Fund Cash at Year End (6/30/21)
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